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Kalamazoo County Opioid Remediation Grant Scoring Rubric 2025 
 
 

1. Applicant’s budget must a) align with direct use of funds for opioid remediation, b) be a 
balanced program budget using the template provided, b) be reasonable and not exceed 
50% of the organization’s operating budget, & c) not exceed 5% in indirect cost.  
Maximum of 5 points. 

 
2. Applicant must a) state the organization’s mission, b) be aligned with opioid remediation 

efforts.   Maximum of 5 points. 

 
3. Applicant must a) summarize the proposed work, b) explain how it addresses the priority 

area selected, and c) highlight evidence-based practices being used.  
Maximum of 50 points. 

 
4. Applicant must indicate a) what is informing the project as a need in the community and     

b) share specific data, community engagement, or other indicators. Maximum of 5 points. 

 
5. Applicant must provide a) demographics of the population projected to be served and b) 

total number expected to be served. Maximum of 5 points. 

1 2 3 4 5 
Budget does not 

appropriately align 
with use of funds 

Budget provides 
minimal details on 
how funds will be 

used 

Budget is 
reasonable, 

provides moderate 
level of detail on 

use of funds 

Budget is clear, 
reasonable, and 

detailed. 

Budget is very clear, 
reasonable, and 
funds are used 
appropriately 

1 2 3 4 5 
Information not 

provided 
Minimal level of 

information shared 
Moderate level of 

information shared 
with minimal 

alignment. 

Strong level of 
information 

shared with good 
alignment 

Very strong level of 
information shared 

with strong 
alignment 

10 20 30 40 50 
No depth to the 

summary 
provided 

Summary is minimal 
and priority areas 

not addressed 

Moderate level of 
information 

provided in the 
summary and 
priority areas. 

Strong summary 
and connection 
to priority areas. 

Very Strong summary, 
priority areas, and 

evidence-based 
practices are 

included 

1 2 3 4 5 
No information is 

provided 
Minimal information 
and no data shared 

Moderate 
information & data 

shared 

Strong level of 
information and 
data are shared 

Very strong level of 
information and data 

are shared 

1 2 3 4 5 
No Evidence 

Demonstrated 
Minimal Evidence 

Demonstrated 
Moderate Evidence 

Demonstrated 
Strong Evidence 
Demonstrated 

Very Strong Evidence 
Demonstrated 
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6. Applicant must describe how the organization supports individuals with intersecting 
marginalized identities - including but not limited to LGBTQ+ individuals, people 
with disabilities, those involved in the legal system, individuals experiencing 
houselessness, immigrants, refugees, and/or rural community members. 
 Maximum of 50 points. 

 

7. Applicant must describe a) the most significant collaborations and partnerships and            
b) indicate why the collaborations/ partnerships are important to the project's outcome. 
Maximum of 20 points. 
1 5 10 15 20 

No Evidence of 
collaborations 

Minimal Evidence 
collaborations 

Moderate Evidence 
of at least one 

other collaborator 

Strong Evidence 
of more than one 

other collaborator 

Very Strong 
Evidence of Multiple 

Collaborations 
 
 

8. Applicant must a) outline intended outcomes of the project. Maximum of 5 points. 
1 2 3 4 5 

No evidence 
demonstrated 

Minimal evidence 
demonstrated 

Moderate 
evidence 

speaking to first-
time events 

Strong evidence 
speaking to more 

than one 
collaborator and 
beyond one-time 

events 

Very Strong Evidence 
speaking to multiple 

collaborators with 
long standing history  

 

 

10 20 30 40 50 
No description 
of clients with 

intersecting 
identities 
provided 

Minimal 
description of 

clients with 
intersecting 

identities provided 

Moderate 
description of 

clients with 
intersecting 

identities provided 

Strong description of 
clients with 

intersecting identities 
provided; evidence of 

at least 2 
marginalized groups 

being served 

Very strong 
description of clients 

with intersecting 
identities provided; 
evidence of more 

than 2 marginalized 
groups being served 


